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United Nations Development Programme
Country: Kyrgyz Republic
Annual Work Plan 2015

“Protect human health and the environment from unintentional releases of POPs

LGS and mercury from the unsound disposal of healthcare waste in Kyrgyzstan”

Outcome 2: By end of 2016, sustainable management of energy, environment and

UNDAF/CP Outcome(s): natural resources practices are operationalized

The UNDP Strategic Plan “Changing With the World” (2014 —2017):

Scalable initiatives on sustainable productive capacities - Effective maintenance and
protection of natural capital.

*Conservation and sustainable use of natural resources and biodiversity as well as
creation of employment and livelihoods.

sAssistance for integrated water resources management and efficient use of water,

UNDP Strategic Plan
Environment and Sustainable
Development Primary

O Ils efforts to protect and restore the health, productivity and resilience of oceans and
marine ecosystems, sustainable land management and restoration of degraded
land, and management of chemicals and waste.

Implementing agency: UNDP

Ministry of Health (MoH)

ibl ies: ! .
Responsible Parties State Agency for Environment Protection and Forestry {SAEPF)

Brief Description

The objective of the project is to implement and adopt Best Environmental Practices (BEP) and Best Available Technologies (BAT)
in healthcare facilities in Bishkek to improve the management, treatment, and disposal of healthcare waste, as well as support a
number of rural health posts (~ 100) in Chui and Issykul Oblast. The project will assist Kyrgyzstan in meeting its obligations under
the Stockholm Convention on Persistent Organic Pollutants (POPs) by adopting environmentally friendly treatment options for
healthcare waste, which will lead to a reducing in UPOPs emissions controlled under the Convention (currently unintentionally POPs
(UPQPs) are produced when healthcare waste are incinerated or burned in the open).

Another project objective is to reduce mercury releases from the health sector (generally caused by the breakage of Mercury
containing thermometers), by supporting the phase out of Mercury containing medical equipment and the introduction of Mercury-
free alternatives. This activity will assist Kyrgyzstan in meeting its obligations to the Minamata Convention on Mercury once it enters
into force.

Besides reducing releases of UPOP and Mercury, the project has many socio-economic benefits. Improved management of
healthcare wastes in and outside of hospitals, generally leads to a reduction in occupational exposure of healthcare staff to
pathogens, reduces the occurrence of nosocomial infections (hospital acquired infections) which jeopardizes the health of patients
and their visitors, and reduces exposure of waste handlers, recyclers, waste-pickets, etc. who face hazardous working conditions
when in contact with infectious and toxic healthcare waste. Communities living close to waste disposal sites {(municipal waste dumps
and landfills) or incinerators will also benefit. Finally, most hospitals which have participated in similar projects have experiences
that the HCWM model promoted under this project reduces operating costs and proves more sustainable.

New programme period: 2013-2016 2015 AWP budget: $219,357.08
Atlas Award ID: 00078201 Regular (TRAC): $0.00

Start date: July 2014 Other (GEF}): $219,357.08
End Date : June 2017 Government ;

PAC Meeting Date: 18 April 2014 Unfunded budget:

Management Arrangements: DIM tn-kind Contributions:

%
e

Approved by UNDP: 3

Mr. Pradeep Sharma, Qi}?a u{j\/~ Date:
W 13 )¢y [m,

Deputy Resident Representative
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16/9/2015

UN Development Programme
Kyrgyzstan - Bishkek

Project: 00078201 Budget (USS$) as of Last Revision on 16-September-2015
Project Title: Protect human health from Persistent Donor Fund Amount
Organic Pollutants

Start Year: 2014 GEFTrustee 162000 GEF Voluntary Contribution 1.396,878.08

End Year: 2017 Total Budget ( 2015 and Beyond ) 1,396,878.08
Total Utilization ( 2014 and Prior) 28.121.92

implementing Partner:  United Nations Development Pro
Project Total 1.425.000.00
Unprogrammed/Unfunded 0.00

Responsible Parties: UNDP

Revision Type: General Revision 1

Project Description:

The purpose of the current budget revision is to:

[. Shift procurement of 12 steam sterilizers for 10 pilot health caring facilities (HCFs) due to not completed refurbishment works in premises
2. Shifl needed goods and materials as individual tool-kits, boxes for gathering the disinfected plastic wastes for recycling companies to be
procured alier completion of premises refurbishment works

3. Budget activities under HACT agreement with NGO “Prolilakticheskaya Medicina”

4. Shifl the trainings and workshops for 10 11CIs under the HACT

Budget decreased by 119.342.92 USD from 338,700.00 USD 10 219.357.08 USD.
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